
Entry Form for the Ogier Training & Development Award
Jersey Enterprise Awards 2011
	Name of organisation:

	

	Number of years trading: 

	

	Address:

	

	Main business activity:
Please provide a 50 word company profile. This will be used in any marketing material used during the promotion the 2011 Jersey Enterprise Awards.

	

	How many employees do you have in your organisation?  

Full time & part time:


	How many people have trained as part of this programme?



	Submission signed by:

	

	Position in organisation;

	


BACKGROUND INFORMATION

No word count
Describe yourself fully, including the infrastructure in which you operate rather than the organisational structure.

PLANNED OUTCOMES

200 words

Include clearly defined needs of the organisation, teams, individuals  or community and evidence that the training and development has met these needs or better still gone beyond them.  

· Give reasons for the clear objectives of the learning 
· List the skills, competencies or behaviours of employees or teams  that were planned to change or develop through the learning 
· Detail the resource planning for this exercise
· Describe the plan for measuring the achievement of these objectives
DESCRIBE THE TRAINING PLAN YOU DESIGNED

500 words
· Include in the plan a description of learning methods to be used, numbers of people to be trained, period of training 
· Planned costs and resources 
· Assessment and evaluation methods/criteria 
· Logistical problems that had to be overcome 
· Outside support, advice or financial help planned or used
· Significant challenges that have had to be overcome.  Evidence of how these have been dealt with and exactly how significant and widespread they have been.
EFFECT ON LEARNERS PERFORMANCE

200 words

Describe the significant effect on the learners' performance and the clear evidence to show this.

· What they are doing differently now 
· How the new learning is being applied 
· The qualifications that were gained 
· Changes in team and individual behaviours, competencies or performances 
· Why some were unsuccessful
· Outcomes have matched or exceeded the original learning objectives
· Benefits of the changes for the individual
· Additional outcomes 
· How do your employees feel about your organisation as a result of the training?
BENEFITS TO THE BUSINESS OR ORGANISATION

500 words
Describe how the training has impacted the team, organisation or community. Evidence of how after the training the situation is significantly different to the situation before.

· The immediate improvements to the business
· The long-term improvements to the business
· How these have been measured or proven against original  measures 
· Description of any additional benefits 
RESOURCES AND VALUE FOR MONEY
200 words

The range of resources used, including effort, energy, and money and how they have been used effectively and efficiently. Clear evidence that there has been an appropriate return on investment in the time taken to develop the training as well as deliver it.
· What is special, innovative or cost effective about your entry?
· Exceptional result in relation to the input
Entry Information:
Closing date for all entries is 5pm on Thursday 24th November 2011
Entries are to be delivered to:

Jersey Enterprise

Jubilee Wharf

St Helier 

Jersey 

JE1 1BB 
Please supply 6 copies of your completed entry.

The gala presentation evening takes place on Friday 2nd March 2012
we strongly recommend you book your table as early as possible to avoid disappointment. To book your table please contact Christine Holmes on:: 07797 725019 or   cholmes@profilepm.com 
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